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Director Skills Matrix Questionnaire	- David Badke 

	Skill Area
	Description
	Director Skill
Yes/No
	Comments
Describe qualifications, provide evidence of skill application and any professional development undertaken (or proposed professional development that would benefit the Board in this area that you are interested in undertaking)

	Strategy
	
	Yes
	Been involved with strategic direction with plans designed to achive long term goals in sporting and professional careers 

	Finance 

	
	Yes
	Managed operational & capital investment programs budgets >$5m

	Risk Management 

	
	Yes
	Security Risk Management Diploma 
Managing risks to acceptable levels. 
Implemented BQ Risk Management Framework, including strategic & operational risk register


	Legal
	
	No
	

	Executive management 
	
	Yes
	Managed teams and over see porfolios with professional career 

	Media/Communications 
	
	No
	

	Participation/ Grassroots Sports
	
	Yes
	Many aspects with participation and grassroot with recruitment, retention and strategies to encourage greater participation with fun and enjoyment. 
Reintroduction of participation packs for Tball/rookie ball players 

	High Performance 
	
	Yes
	15 years experience holding BQ coaching positions, coordinator BQ & regional programs, BA Academy Programs, MLB Instructional League (Oakland Athetics), BQ Futures Leagues, Showcase pathways

	Sport Administration  
	
	Yes
	Held various club/regional/board roles 

	Corporate Governance
	
	Yes
	Implement and manage Policy, Strategy, complaince across professional career

	Medical/Health
	
	No
	

	Information Technology
	
	No
	

	Commercial Fundraising/Sponsorship
	
	Yes
	Sourced and secured grants and sponsorship partners at club/regional/Futures League

	Policy
	
	Yes
	Implement and manage Policy & complaince across professional career
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